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• Developing and maintaining effective 
stakeholder partnerships

• Capitalising on assets 
• Creating eco-tourism initiatives - development 

of products and services
• National and International promotion

THE PROJECT ACTIVITY



Various digital methods 
to reach stakeholders

• On-line surveys
• E-Newsletter
• Social media

DEVELOPING AND MAINTAINING 
STAKEHOLDER PARTNERSHIPS



DEVELOPING AND MAINTAINING 
STAKEHOLDER PARTNERSHIPS

Newsletter shared by e-mail and
social media became available through  
e-service

#ShapingEcotourism 



CAPITALISING ON ASSETS
Methods to map and analyse 
assets to support management 
of them

Create a Heritage and 
Infrastructure map –
illustrating the natural and 
cultural heritage assets, and 
the existing associated 
infrastructure, in the region.

Develop eco-tourism products 
and services



ASSET MAPPING
Place, Date

Maptionnaire Application –North Karelia
(on-line map-based survey) 
• Respondents mapped places of valuable to them –
nature and culture (regional values)
• Visitors mapped Strengths and Weaknesses, problems 
faced while at the destination and issues they felt needed 
developing 



ASSET MAPPING
Identify key and 

cultural assets in the 
region, their 

structures and uses

Common Challenges 
faced by tourism 

companies and other 
tourists in accessing 

and use of assets,

Current Stakeholder 
Relationships and 
their development 

needs



ASSET MAPPING
GIS mapping (Geographical Information System) 

 GIS technology can combine the figure information which reflects the 
geographical position together with various kinds of information. 

 GIS-based approach application has potential for information 
management in ecotourism region because it has such great spatial 
analysis functions, that it can produce lots of graphic features. It can help 
with planning and understanding a geographical area 

 Used by majority of SHAPE partners to map assets and SHA areas

 Future possibilities of GIS - could offer visitors with a useful tool to 
facilitate their activity planning matched personal interests and tourism 
resources.



ASSET MAPPING
Galloway and Southern Ayrshire 
Biosphere
What’s special about this place. What are its 
assets? What are its qualities?                     
What are its resources?
Tangible
• Landscape Recreation
• Wildlife
• Heritage (tangible)
• Services and Infrastructure
Intangible Assets
• Cultural
• Stories and Traditions
• History and Heritage (non tangible)
• Events and Happenings



ASSET MAPPING
Intangible /Tangible assets

60 IT 10 Stories of the Covenanters 

61 IT 58 SR Crockett - Author 
Author of the 'The Galloway Raider' featuring 
locations ‘The Raiders’ is an 18th century 
smuggling tale, set in Galloway 

62 IT 59 Dorothy Sayers - Author
Minnoch River - featured in 5 Red Herrings  
novel  

64 IT 62 Oral History Project 
Ethnographic Study recordings and 
transcribed by Edinburgh University School of 
Scottish Studies 



CREATING ECO-TOURISM INITIATIVES
NATIONAL AND INTERNATIONAL MARKETING



The Wool Heritage Route
NORDHORDLAND BIOSPHERE  

visitbergen.com/visitor-information/brochures



Biosphere Experiences                   
GALLOWAY AND SOUTHERN AYRSHIRE BIOSPHERE

www.gsabiosphere.org.uk/explore-the-biosphere/



Biosphere Experiences

Social Media Case Study                      
- Travel Blogger

Facebook
Twitter
Instagram
Blog

Media massages always follow one 
or more of the following four goals: 
seeking attention, creating 
memories, producing joy and 
encouraging others. Especially visual 
memories are supposed to convey 
and activate emotions
Bolls, Lang, & Potter (2001)



Slow Triathlon 
NORTH KARELIA BIOSPHERE


Slow Triathlon Markkinointivideo 1080p YOUTUBE

Mhkn Manta

20191112

Slow Triathlon - Mantan Luontopalvelut 2019

Slow Triathlon - Mantan Luontopalvelut 2019





Thank you!
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